
Financial Projections and Actual Expenditures by Program

These projections are developed based on limited information, with broad assumptions and change as new information and conditions arise.

 2024-Q3  2024-Q4  2025-Q1  2025-Q2  2025-Q3  2025-Q4  2026-Q1  2026-Q2  2026-Q3  2026-Q4  2027-Q1  2027-Q2  2027-Q3  2027-Q4  2028-Q1  2028-Q2  2028-Q3  2028-Q4  2029-Q1  2029-Q2  2029-Q3  2029-Q4  2030-Q1 

04/2024-
06/2024

07/2024-
09/2024

10/2024-
12/2024

01/2025-
03/2025

04/2025-
06/2025

07/2025-
09/2025

10/2025-
12/2025

01/2026-
03/2026

04/2026-
06/2026

07/2026-
09/2026

10/2026-
12/2026

01/2027-
03/2027

04/2027-
06/2027

07/2027-
09/2027

10/2027-
12/2027

01/2028-
03/2028

04/2028-
06/2028

07/2028-
09/2028

10/2028-
12/2028

01/2029-
03/2029

04/2029-
06/2029

07/2029-
09/2029

10/2029-
12/2029

ADMINISTRATION

Program Administ rat ion  $                75,358,950  $              411,039,150  $                13,892,661  $              486,398,100  $              500,290,761                                     167,761,835 34%  $          332,528,926 66%  $      10,368,400  $      10,345,424  $      10,225,510  $      16,494,302  $      17,433,636  $      27,433,636  $      26,602,314  $      26,602,314  $      26,602,314  $      26,602,314  $      19,951,736  $        9,951,736  $      16,626,446  $      16,626,446  $      16,626,446  $      13,301,157  $        9,975,868  $        6,650,579  $        5,819,256  $        4,987,934  $        4,987,934  $        4,987,934  $        3,325,289  $           332,528,926  $           500,290,761 

PLANNING SECTOR

Whole Community Resilience Planning                    29,500,000                    10,500,000                                     -                      40,000,000                    40,000,000                                         8,899,315 22%                 31,100,685 78%             1,951,095             1,857,181             1,855,352             7,974,022             7,775,171             7,775,171             1,555,034                357,658                           -                             -                    31,100,685  $             40,000,000 

Puerto Rico Geospatial Framework (GeoFrame) Program                    25,000,000                    25,000,000                                     -                      50,000,000                    50,000,000                                         1,991,134 4%                 48,008,866 96%                111,983                110,369                121,134          12,002,216             9,601,773             6,425,764             4,800,887             2,400,443             1,272,235                984,182             1,656,306             1,056,195             1,272,235                984,182             1,656,306             1,056,195             1,272,235                984,182                240,044                           -                             -                             -                             -                    48,008,866  $             50,000,000 

Municipal Recovery Planning Program                    56,050,508                                     -                                       -                      56,050,508                    56,050,508                                       22,449,481 40%                 33,601,027 60%             1,206,520                777,121                702,595             3,598,670             7,000,000             7,000,000       6,000,000.00       6,000,000.00             1,316,120                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                    33,601,027  $             56,050,508 

Planning Programs (Internal)-(Program Management Planning)               18,699,492.00               49,055,889.00                                     -                      67,755,381                    67,755,381                                       13,878,694 20%                 53,876,687 80%             3,042,970             3,042,970             3,042,970             4,040,752             8,081,503             5,387,669             3,771,368             3,771,368             3,771,368             3,771,368             1,077,534             1,077,534             1,077,534                299,511             1,077,534             1,077,534             1,077,534             1,077,534             1,077,534             1,077,534             1,077,534             1,077,534                           -                    53,876,687  $             67,755,381 

Subtotal:                  129,250,000                    84,555,889                                     -                    213,805,889                  213,805,889  $                             47,218,623.80              166,587,265           6,312,568           5,787,642           5,722,050         27,615,660         32,458,448         26,588,605         16,127,289         12,529,469           6,359,723           4,755,550              166,587,265              213,805,889 

HOUSING SECTOR

Home Repair, Reconstruct ion or Relocation Program                  835,570,050               2,087,210,569                                     -                 2,922,780,619               2,922,780,619                                 1,289,571,906 44%           1,633,208,713 56%          81,660,436          97,992,523        106,158,566        114,324,610        130,656,697        138,822,741        146,988,784        155,154,828        114,324,610          81,660,436          40,503,576          36,257,233          65,328,349          57,162,305          40,503,576          36,257,233          64,021,782          55,529,096          24,171,489          19,925,146          15,025,520             5,493,335                           -              1,633,208,713  $        2,922,780,619 

Tit le Clearance Program                    25,000,000                    17,000,000                                     -                      42,000,000                    42,000,000                                       11,801,109 28%                 30,198,891 72%             2,064,274             2,220,965             2,264,653             5,000,000             5,000,000             3,000,000       3,000,000.00       2,028,985.03       1,509,944.53       1,509,944.53             1,358,950             1,241,174                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                    30,198,891  $             42,000,000 

Rental Assistance Program                      7,820,235                      6,237,986                                     -                      14,058,221                    14,058,221                                       14,058,221 100%                                 -   0%                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                                    -    $             14,058,221 

Social Interest  Housing Program                    12,500,000                    37,500,000                                     -                      50,000,000                    50,000,000                                         6,613,349 13%                 43,386,651 87%             1,679,938             2,010,337             5,196,988             3,470,932             2,603,199             2,169,333       1,735,466.05       4,520,459.20       5,000,000.00       5,000,000.00             5,000,000             5,000,000                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                    43,386,651  $             50,000,000 

Housing Counseling Program                      7,500,000                    12,500,000                                     -                      20,000,000                    20,000,000                                       11,710,753 59%                   8,289,247 41%                962,374                962,374                962,374                795,768                  62,169             4,544,189                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                      8,289,247  $             20,000,000 

CDBG-DR Gap to Low Income Housing Tax Credits (LIHTC)                  113,000,000               1,310,000,000                                     -                 1,423,000,000               1,423,000,000                                     167,721,334 12%           1,255,278,666 88%          69,530,864          92,568,358          93,557,992          85,610,005          65,776,602          51,968,537          75,316,720     69,040,326.62     62,763,933.29     56,487,539.96          50,211,147          43,934,753          37,658,360        344,365,988          25,105,573          18,829,180          12,552,787                           -                             -                             -                             -                             -                             -              1,255,278,666  $        1,423,000,000 

Community Energy and Water Resilience Installat ions Program                                     -                    395,000,000                                     -                    395,000,000                  395,000,000                                       90,060,644 23%              304,939,356 77%          17,076,409          17,076,409          17,076,409          15,246,968          10,337,444             8,843,241             6,891,629             5,854,836             3,781,248       3,049,393.56             3,842,236             5,854,836             3,781,248        152,866,685             3,842,236             3,110,381             3,781,248             3,049,394             6,891,629             5,854,836             3,781,248             3,049,394                           -                 304,939,356  $           395,000,000 

Homebuyer Assistance Program                                     -                    695,000,000                                     -                    695,000,000                  695,000,000                                     384,860,681 55%              310,139,319 45%          32,874,768          19,259,652          18,050,108          14,173,367          12,126,447             9,521,277             9,304,180       9,304,179.56       9,304,179.56       9,304,179.56             9,304,180             9,304,180             9,304,180        109,324,110             7,753,483             6,419,884             6,202,786             6,202,786             3,101,393                           -                             -                             -                             -                 310,139,319  $           695,000,000 

Subtotal:               1,001,390,285               4,560,448,555                                     -                 5,561,838,840               5,561,838,840  $                      1,976,397,998.04          3,585,440,842       205,849,061       232,090,617       243,267,089       238,621,649       226,562,559       218,869,318       243,236,779       245,903,614       196,683,915       157,011,493           3,585,440,842           5,561,838,840 

ECONOMY SECTOR

Small Business Financing Program                    75,000,000                  250,000,000                                     -                    325,000,000                  325,000,000                                     246,694,672 76%                 78,305,328 24%             7,830,533             7,830,533             7,830,533             7,830,533             7,830,533             7,830,533       3,915,266.42     27,406,864.96                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                    78,305,328  $           325,000,000 

Small Business Incubators and Accelerators Program                    27,500,000                    53,500,000                                     -                      81,000,000                    81,000,000                                       16,928,525 21%                 64,071,475 79%             2,941,546             3,019,987             2,933,413             7,047,862             7,047,862             7,688,577       1,922,144.26       1,922,144.26          800,893.44     28,747,046.11                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                    64,071,475  $             81,000,000 

Workforce Training Program                    47,500,000                    42,500,000                                     -                      90,000,000                    90,000,000                                       19,145,668 21%                 70,854,332 79%             3,809,108             4,662,169             4,385,861             7,793,977             7,793,977             8,502,520       2,125,629.97       2,125,629.97          885,679.15     28,769,782.38                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                    70,854,332  $             90,000,000 

RE-GROW PR Urban-Rural Agriculture Program                                     -                    163,500,000                                     -                    163,500,000                  163,500,000                                     119,626,394 73%                 43,873,606 27%             4,299,613             4,518,981             4,606,729             4,453,171             4,387,361             2,149,807             1,535,576                859,923             8,160,491                438,736                877,472                877,472                438,736                438,736                877,472                877,472                833,599                438,736             1,316,208                877,472                438,736                171,107                           -                    43,873,606  $           163,500,000 

Tourism & Business Market ing Program                    14,572,553                      9,473,466                                     -                      24,046,019                    24,046,019                                       24,046,019 100%                                (0) 0%                          (0)                          (0)                          (0)                          (0)                          (0)                          (0)                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                                   (0)  $             24,046,019 

Economic Development Investment Portfolio for Growth Program                                     -                    650,000,000                                     -                    650,000,000                  650,000,000                                       46,628,559 7%              603,371,441 93%          11,668,633          16,180,160          20,004,834          41,934,315          40,727,572          36,202,286          31,677,001          24,798,566          18,101,143             6,757,760          19,609,572          12,248,440             6,757,760             6,757,760          18,101,143        254,918,163             6,033,714             6,757,760             6,033,714             6,033,714             6,033,714             6,033,714                           -                 603,371,441  $           650,000,000 

Subtotal:                  164,572,553               1,168,973,466               1,333,546,019               1,333,546,019  $                         473,069,835.88             860,476,183         30,549,433         36,211,830         39,761,368         69,059,858         67,787,305         62,373,723         41,175,618         57,113,128         27,948,207         64,713,325        860,476,183.44           1,333,546,019 

INFRASTRUCTURE SECTOR

Non-Federal Match Program                  110,607,212                  755,432,220                  263,960,569                  866,039,432               1,130,000,001                                       84,150,296 7%           1,045,849,705 93%             4,733,016             4,475,312             4,475,312        115,043,468          78,438,728          53,861,260          31,375,491          15,687,746          13,073,121          12,027,272          31,375,491          15,687,746          14,118,971             2,614,624        104,584,971        125,501,965        104,584,971        125,501,965        104,584,971          84,103,307                           -              1,045,849,705  $        1,130,000,001 

Subtotal:                  110,607,212                  755,432,220                  263,960,569                  866,039,432               1,130,000,001  $                            84,150,295.69          1,045,849,705           4,733,016           4,475,312           4,475,312       115,043,468         78,438,728         53,861,260         31,375,491         15,687,746         13,073,121         12,027,272           1,045,849,705           1,130,000,001 

MULTI-SECTOR

City Revitalizat ion Program                    23,000,000               1,240,333,720                                     -                 1,263,333,720               1,263,333,720                                     238,380,328 19%           1,024,953,392 81%          22,216,132          33,686,890          69,966,686          76,871,504          76,871,504          83,533,701          81,996,271        102,495,339          61,497,204          61,497,204          61,497,204          71,746,737          61,497,204          51,247,670          40,998,136          20,499,068          20,499,068          10,249,534             6,861,757             5,124,767             2,562,383             1,537,430                           -              1,024,953,392  $        1,263,333,720 

Vacant Property Recovery Program                      3,000,000                                    -                        3,000,000                      3,000,000                                                          - 0%                   3,000,000 100%                  75,000                150,000                250,000                500,000                600,000                600,000                450,000                250,000                125,000                           -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                             -                      3,000,000  $                3,000,000 

Subtotal:                    26,000,000               1,240,333,720                                    -                 1,266,333,720               1,266,333,720  $                          238,380,327.54          1,024,953,392          22,216,132          33,761,890          70,116,686          77,121,504          77,371,504          84,133,701          82,596,271       102,945,339          61,747,204          61,622,204           1,027,953,392           1,266,333,720 

GRAND TOTAL  $          1,507,179,000  $          8,220,783,000  $              277,853,230  $          9,727,962,000  $        10,005,815,230  $                             2,986,477,361 30%  $       7,015,836,314 70%  $    280,028,611  $    322,672,714  $    373,568,016  $    543,956,441  $    500,052,180  $    473,260,243  $    441,113,762  $    460,781,610  $    332,414,484  $    326,732,157  $      19,951,736  $        9,951,736  $      16,626,446  $      16,626,446  $      16,626,446  $      13,301,157  $        9,975,868  $        6,650,579  $        5,819,256  $        4,987,934  $        4,987,934  $        4,987,934  $        3,325,289  $        4,188,398,978  $      10,005,815,230 

HUD fiscal year description:  

1st quarter:  October 1st – December 31st

2nd quarter: January 1st –  March 31st

3rd quarter:  April 1st – June 30th

4th quarter: July 1st – September 30th
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